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GBS Intellectual Property & Commercialisation Policy 
 

1. Policy Purpose 

 

1.1. Global Banking School (³GBS´) is a student-centered, teaching-focused higher education 

institution that values and assures quality, diversity, and inclusivity. The vision of GBS is 

to µChange lives through education that makes a fundamental difference to living 

VWDQGDUGV�DQG�DFFHVV�WR�OHDUQLQJ¶. GBS has a strong entrepreneurial culture and wants 

to support entrepreneurs within our community. 

 

1.2. Employees and students of GBS generate Intellectual Property (³IP´), new business 

ventures and opportunities in the course of their employment and studies respectively. 

Furthermore, these have potential for commercial exploitation and the creation of products 

and/or services. The commercial exploitation of this can have a positive impact on the 

national and international economy and may result in financial benefit to GBS and the 

employee and the student concerned. In addition, sponsors typically expect GBS to make 

appropriate arrangements for the protection and exploitation of IP arising as a result of 

such funded research and/or knowledge exchange.  

 

1.3. The purpose of this Intellectual Property and &RPPHUFLDOLVDWLRQ�3ROLF\��WKH�³IP 3ROLF\´��is: 

i. to provide guidance on the early identification of GBS IP. 

ii. to identify the appropriate funding and commercialisation strategies and 

iii. where relevant, to develop the effective route to commercial development 

for Employees and Students. 

 

1.4.
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3. Terminology 

 

3.1 For the purposes of this policy, the following terms are defined below: 

 

Commercialisation 

The route to market or method by which the IP is assessed, 

protected, and exploited. The latter is normally through the licensing 

of IP to third parties and/or to the formation of spin- out companies. 

Commercialisation 

Income 

Payments received by GBS from the licensing of its IP, e.g., 

royalties, fees (options, licence) 

Costs 

All costs associated with the protection and exploitation of IP 

including but not limited to, reasonable costs of marketing, patent 

protection, GBS financial support (e.g., EE stage- gated process and 

Departmental/Faculty support) and third- party expert advice. 

Distributable 

Income 

Payments received by GBS in exchange for rights to IP after 

deduction of Costs incurred by GBS as defined above. 

EE Employability and Entrepreneurship Directorate 

Employee An Employee of GBS. 

Founder Inventors 

An Employee or Student who makes an Invention, Business Idea 

and/or creates IP that is the subject of a licence to a GBS joint 

venture company and who holds equity in that GBS company as a 

private individual. 

GBS Academic 

Board 

GBS academic governing body which makes recommendations to 

GBS BoD on matters relating to academic work, including the 

approval of GBS policies. 

GBS BoD GBS Governing Body. 

GBS IP 

Certain IP generated by Employees and/or Students that has 

potential for commercial exploitation and the creation of products 

and/or services for the public good. 

Intellectual 

Property (IP) 

Patents, utility models, rights to inventions, copyright and related 

rights (including moral rights), trademarks, rights in designs, rights in 

get-up, business names and domain names, software algorithms 

and code (as a special case of copyright), data, databases, rights to 

use and protect the confidentiality of confidential information 

(including know- how and trade secrets), semiconductor topography 

ULJKWV�DQG�VSHFLDOLVW�W\SHV�RI�,3�SURWHFWLRQ�VXFK�DV�SODQW�EUHHGHUV¶�

rights. 

Invention 

A novel or useful idea relating to processes, devices, machines, 

manufacturing, or compositions of matter. It includes such things as 

new or improved devices, systems, software, circuits, chemical 

compounds, biomedical materials, mixtures etc. In lay terms, it is 

probable that an Invention has been made when something new or 

useful has been conceived or developed, or when unusual, 

unexpected, or non-obvious results have been obtained and can be 

exploited. Inventions will most commonly be developed through 

science, engineering, and clinical research, but can arise from any 

area of research or scholarship. 

/
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Inventor 

An Employee or Postgraduate Research Student who makes an 

Invention or creates IP and/or an Undergraduate Student or 

Postgraduate Taught Student who has assigned IP to GBS for the 

purposes of GBS commercialisation of that IP 

Investee Company A company in which GBS has a shareholding. 

IP & 

Commercialisation 

Team 

The team within EE that has responsibility for GBS IP & 

commercialisation activities 

Joint Venture 

Company 

An existing company in which GBS has a shareholding and may 

invest in on the basis of a future, long- term strategic relationship. 

Postgraduate 

Research Student 

Any person who is registered as a postgraduate research student or 

doctoral candidate of GBS. 

Postgraduate 

Taught Student 

Any person who is registered as a postgraduate taught student of 

GBS. 

Potentially 

Exploitable IP 

An Invention or IP with potential for commercial exploitation and 

which may also be worth intellectual property protection (e.g., by 

patenting). 

Realisations 
The subset of Returns achieved when GBS sells some or all of its 

shares in a Spin-out Company. 

Returns 

Realisations, dividends, loan repayments, loan interest and such 

other returns as may from time to time be received, but excluding 

royalty payments, rental payments, and other normal contractual 

payment obligations. 

Scholarly Rights 
All copyrights in books and learned articles (including academic 

articles, conference papers, textbooks, theses, and dissertations). 

Spin-out Company 
A company established with a view to commercialising IP originating 

at GBS. 

Sponsor 
An external organisation to GBS which provides funding towards 

certain of GBS activities. 

Stage-Gated 

Process 

The process for reviewing commercialisation opportunities as 

detailed in Annex A. 

/
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place of work is on GBS premises including any employees on placements unless a 

contract exists dictating otherwise. 

 

4.2. GBS position is that research (as set out in the GBS Research Strategy

/
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must be complied with. It may well be that such terms and conditions grant 

right of ownership of IP arising from the sponsored activity to the Sponsor 

or provide that the Sponsor should share in any income arising from 

successful commercialisation of such IP. 

v. GBS, as owner of the IP, is responsible for determining the exploitation 

route and the related terms and conditions in consultation with the 

Inventor(s). The IP & Commercialisation Team shall lead this activity under 

the framework of the Stage-Gated Process (Annex A). 

 

4.7. Tangible Research Materials embodying Potentially Exploitable IP and created in the 

course of GBS activities should only be transferred outside GBS under the terms of a 

material transfer agreement (³MTA´
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6. IP Policy For Taught Students 

 

6.0.1. Intellectual Property is a term used to describe legal rights that can exist in ideas 

generated and works created by individuals. These rights can have value and may be 

exploited for commercial and other purposes. It is likely that during the course of their 

studies or research programmes Undergraduate Students and Postgraduate Taught 

Students will create work in which Intellectual Property rights arise and this policy will 

apply. 

 

6.0.2. The most common Intellectual Property rights that might arise include, but not limited 

to copyright, design rights, patents, and trademarks. 

 
6.0.3. This Policy describes the rights of Undergraduate and Postgraduate Taught Students 

at GBS to own Intellectual Property that is created by Undergraduate Students and 

Postgraduate Taught Students during their time of study at GBS. It also applies if a 

regist

/
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having access to confidential information. 

 

7.  Respecting Intellectual Rights of others 

 

7.1. Undergraduate Students and Postgraduate Taught Students must respect the 

Intellectual Property rights of others. This means Undergraduate Students and 

Postgraduate Taught Students must not knowingly claim rights in work created by 

others, whether academics, Postgraduate Students, Postgraduate Taught Students, 

8QGHUJUDGXDWH� 6WXGHQWV�� RU� WKLUG� SDUWLHV�� RU� FRS\� VXFK� ZRUN� ZLWKRXW� WKH� RZQHU¶V�

permission. 

 

8.  Disputes – UG and PG 

 

8.1. In the event that there is a dispute between an Undergraduate Student or Postgraduate 

Taught Student and GBS, for example ownership of IP, the matter will first be 

discussed between the Inventor and the Head of the IP & Commercialisation Team 

who will involve third party professionals as required, e.g., patent agents, to offer their 

opinion as required. If this does not result in a resolution of the dispute, the matter will 

be referred to the IP Resolution Group IPRG, which is the decision-making body when 

a dispute has been raised. Referrals to IPRG will be made by the Head of IP & 

Commercialisation. IPRG will be chaired by the CEO and will also include Provost, a 

Dean (or nominated representative) and EE Director. 

 

8.2. The IP Resolution Group (³IPRG´) which will be convened by email when a referral is 

made. If there is a need to discuss the matter in person, arrangements will be made 

for either on- line or in-person meeting. It is not envisaged that the Group will convene 

more frequently than every six months. 

 

9. Process 

 

9.0.1. 
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right to use any of the Patent Rights, including, in each case, any 

proceeds from stocks and shares received in lieu of any licence fees, 

royalties or other payments) from the commercialisation of the IP, after 

the deduction (pro rata) of both parties reasonable costs of marketing, 

patent protection and other relevant costs. In such circumstances, GBS 

and the Inventor(s) shall enter into an assignation and revenue sharing 

agreement to this effect. 

 

9.2 Exploitation outcomes 

9.2.1 Decisions regarding the exploitation route and negotiations regarding 

exploitation will be conducted by the IP and Commercialisation Team in 

consultation with the Inventor(s). The IP and Commercialisation Team will act 

on behalf of GBS, as owner of the IP. Individual Inventors will be fully consulted, 

but because of the potential for conflict of interest, any final decision regarding 

exploitation will rest with the EE Director on behalf of GBS. Should the 

Inventors remain dissatisfied with the decision reached, the matter can be 

referred to the IP Resolution Group. 

 

9.2.2 The EE Directorate will be responsible for decisions regarding patent 

protection, filing of patent applications and related IP protection methods at its 

own cost unless. Should the Inventors remain dissatisfied with the decision 

reached, the matter can be referred to the IP Resolution Group. 

 

9.2.3 For the avoidance of doubt, IP that is deemed to have commercial potential can 

include IP that cannot be protected by patenting in addition to IP that is 

protectable by patents (or some other method of IP protection deemed 

appropriate by the IP and Commercialisation Team). 

 

9.2.4 Inventors will be kept fully informed by the IP & Commercialisation Team of 

decisions regarding the IP and Inventors are expected to do all things 

necessary to allow GBS to seek and register rights in the IP. 

 

9.2.5 Commercial exploitation of IP shall be at the discretion of GBS and typically 

Company vehicle set up for the purposes of such exploitation as it deems 

appropriate. 

 

9.2.6 All IP under management by IP and Commercialisation Team, including 

patented IP, will be reviewed periodically in conjunction with Inventors to 

determine whether the costs of retention within the portfolio continue to be 

justified in the context of market information and technology performance. 

 

9.2.7 If as a result of such a review of a particular IP asset, a case cannot be made 

to retain the IP in GBS portfolio, the IP and Commercialisation Team may elect 

to abandon such IP. Should the Inventors remain dissatisfied with the decision 

reached, the matter can be referred to the IP Resolution Group. 

 

9.2.8 IP that is abandoned may be assigned to Inventors should they wish to pursue 

protecting and commercialising the IP independently of GBS. In such 

/
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circumstances, the Inventors shall share revenues with GBS. 

 

10. Licensing and Assignation 

 

10.1. Licensing and assignation of GBS IP will be undertaken by the IP and 

Commercialisation Team and on commercial terms as appropriate, which will typically 

include both upfront fees and royalties. Licensing aims to ensure: 

 

10.1.1 effective exploitation of IP. IP will normally be licensed to third parties 

(including new companies formed to exploit the IP). Assignation of IP 

may be considered where this is demonstrably the most effective way 

of exploiting the IP. 

10.1.2 Licensing arrangements must always provide for GBS future use of IP 

for its core activities of academic research, teaching and publication and 

assist GBS wider national and international objectives as well as having 

a positive impact on society. 

10.1.3 Those arrangements will be restricted to specific, existing elements of 

,3� ZKLFK� FDQ� EH� UHDGLO\� LGHQWLILHG�� µ3LSHOLQH¶� DJUHHPHQWV� JLYLQJ� WKLUG�

parties rights to IP to be developed in the future will not be entered into. 

However, options to acquire rights to future IP and further 

improvements may be agreed subject to additional negotiations taking 

place. 

10.1.4 maximum exposure of IP to the marketplace, where possible, licences 

will generally be non-exclusive and may relate to specific fields of 

application and/or geographical territories. Exclusive arrangements 

may be made where this optimises exploitation of the IP. 

 

10.2. GBS, its Employees and Postgraduate Research Students are expected to apply 

reasonable judgements and to act reasonably in relation to the identification of IP and 

its exploitation. Where the chosen exploitation route is a licence to an existing 

company, the IP and Commercialisation Team, supported by the Inventor(s) will 

prepare non-confidential disclosures; seek to identify potential licensees; draft, 

negotiate and execute licences; and liaise with the Finance Department to arrange the 

distribution of Distributable Income made in accordance with GBS policies. 

 

10.3. In circumstances where there is more than one element of IP (either patented or 

otherwise) that is to be licensed to a third party, the IP & Commercialisation Team will 

discuss the respective contributions of the IP that is the subject of a licence agreement, 

with the relevant Inventors. 

 
10.4. Licences will be approved through the Stage-Gated Process, or directly via the EE 

Director, and resources may be made available to opportunities following this route. 

Financial resources made available can be recovered under the Distribution of 

Commercialisation Income and Returns. 

 
10.5. It is the role of GBS to invoice licensees for payments due under licensing 

arrangements. 

 

/
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10.6. 

/
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agreement to enshrine the terms of the reward and their obligations.  

 

12.2. Where IP is generated jointly by staff, or by staff and undergraduates or postgraduates, 

they are each responsible for informing GBS of their individual contributions to its 

generation. For the purposes of distribution of income or reward in respect of IP 

generated jointly among staff it shall be their responsibility to agree their pro rata 

shares and to inform GBS in writing by completion of the IP Disclosure Form (³DF´). 

Where there is no agreement the Director of EE shall make an initial ruling. 

 

13. Portfolio Management 

 

13.1. 

/
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14.2. The IP Resolution Group (IPRG) will be convened by email when a referral is made. 

If there is a need to discuss the matter in person, arrangements will be made for either 

on-line or in-person meeting. It is not envisaged that the Group will convene more 

frequently than every six months. 

 

15.  Monitoring and Review 

 

15.1. This policy may be amended by GBS at any time and reviewed at least every three 

(3) years. Any issues related to the monitoring and review of this policy, please 

contact 
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• One or more quantifiable markets are identified, together with routes to market; 

• Roles and names (or vacancies) for all key people required for progress towards Gate 
4 are provided; 

• All time commitments of academic staff are stated; 

• An indication of any additional GBS resources that may be required (e.g. any access to 
equipment); and 

• A clear plan for progressing to Gate 4 with commercial and technical milestones 
and indicative timescales. 
 

The decision will be based on recommendations made by panel members. A positive 
decision will release an initial support for the 

/
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INTELLECTUAL PROPERTY DISCLOSURE FORM 
 

The purpose of this form is to record and provide information for the evaluation of potential 

commercial value of inventions. It is important that GBS has an idea of the potential 

commercial value of the technology, the target markets and the competitors. 

Please use additional pages, when necessary, as some questions will require more space 

than is provided. Please complete this form as fully as possible; for help please contact IP 

Team/. 

All potential inventors must be listed on this form.  

Title of Invention 

/


/


/
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Disclosure 
It is important for GBS to know if your invention has been made public, as this may affect the 

strength of any patent application and the commercial potential. 

 

Written disclosures 
Please list, with dates, any past and planned written publications presenting the invention 

or data in this invention (journal papers/abstracts/posters/internet/other). 

i). Past: 

 

ii). Planned: 
 

Oral disclosures 
Please list, with dates, any past and planned oral disclosures of the invention (e.g. 

presentations at internal or external seminars, disclosure to a company under a 

confidentiality agreement etc) and any demonstrations of the invention. 

i). Past: 

 

ii). Planned: 

 

Future work 
Please briefly outline any future research or development work that is planned for this 

invention: 

 

 

Prior Art  
i). Have you looked in the literature for any related articles, papers or patents? If so, 

please give details, listing references when possible. The information should cover the 

/
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Prior Funding 
GBS must know whether other organisations may have rights to your invention or to any 

/
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